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Overview and Scrutiny Committee 
 
Minutes of a Meeting of the Overview & Scrutiny Committee held in Committee 
Room 2, Civic Centre, Tannery Lane, Ashford on the 8th March 2022. 
 
Present: 
 
Cllr. Ovenden (Chairman); 
 
Cllrs. Blanford, Burgess, Hayward, Ledger, Mulholland. 
 
Apology: 
 
Cllr. Farrell 
 
Also Present:  
 
Cllrs. Brooks, Chilton (Vice-Chair), Howard-Smith, Harman, Krause (remotely). 
 
In attendance:  
 
Compliance and Data Protection Manager, Policy & Scrutiny Officer (remotely). 
 
Member Services Officer. 
 

333 Minutes 
 
Resolved: 
 
That the Minutes of the Meeting of this Committee held on the 8th February 
2022 be approved and confirmed as a correct record. 

 

334 O&S Work Programme 2022/23 
 
The Policy & Scrutiny Officer introduced this item and explained that the Overview 
and Scrutiny Committee reviewed its work programme annually. Members had been 
asked to consider any topics for the scrutiny programme. Topics had been assessed 
using the Topic Selection Matrix and in consultation with the Chairman. 
 
It had been proposed that the Committee look at the subject of Consultation and 
Engagement, and this would incorporate Inclusivity, which had been suggested at 
the previous Committee meeting.  The report detailed the draft work programme for 
2022/23, including any annual reports/updates expected. 
 
The presentation was then opened up to the Committee and the following questions 
and points were raised: - 
 

 A Member highlighted Mayoralty arrangements and queried whether this 
should be reviewed in more detail.  She wondered whether the Council were 
getting enough benefit from it and was it moving in the right direction.  The 
Chairman explained that the item had been proposed for scrutiny under the 
question of whether the Mayor was/remained a valid role.  Members 
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discussed this subject in more detail including the procedures for selecting a 
Mayor and the problems faced by some Councillors because they cannot 
juggle full time jobs with the responsibilities of being Mayor.  A Member spoke 
about the religious aspect that the Mayoral role carried and wondered if this 
should also be revised, given that some people were not religious.   It was 
determined that this topic should be for all Members and the public to 
consider, and would involve a constitutional review, and they agreed that it 
would need full Council review.  The Overview & Scrutiny Committee did not 
have the power to make any changes, only recommendations.  The Vice 
Chairman suggested the Selection Committee be asked to explore the topic, 
and the Committee could then take direction from them.  In addition, the 
Chairman and Vice-Chair would take the topic to the Leaders meetings for 
discussions with their Group Members.   
 

 The Planning Service Update was discussed and it was confirmed that the 
new software would be in place before the O&S Committee would scrutinise.  
When Planning had been reviewed by the Budget Scrutiny Task Group, they 
had agreed that the new Head of Planning and his Officers should be given 
the time to deliver the Department’s objectives and Members would monitor 
the progress of the Service.  The Policy & Scrutiny Officer added that the 
review would most likely come towards the end of 2022. 
 

 The topic of Hybrid Working was scheduled to come to the Committee in July 
2022.  A Member asked whether it could be brought earlier.  The Compliance 
and Data Protection Manager explained that the Head of HR had specified 
that a couple of months were needed to implement and roll out the current 
arrangements, and this timeframe would enable a review thereafter.  The 
Chairman added that lots of work was still ongoing in the background for 
Members hybrid working solutions also, so time was needed for these 
approaches to bed in before the Committee would be in a position to make 
sound recommendations.   
 

Resolved: 
 
That the report be received and noted. 
 
 

 
 
 
  
 
 
 

 

____________________________________________________________________ 
 
Queries concerning these minutes?  Please contact membersservices@ashford.gov.uk  

Agendas, Reports and Minutes are available on: https://ashford.moderngov.co.uk  
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