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Management Structure 
 
1. Introduction 
 

Ashford Borough Council's current management structure came into effect 
in August 2022. The Council is split into directorates, each focused on 
delivering quality services to the community. 
 
Full information on the Council’s Leadership team, including a corporate 
structure chart, each Senior Manager's Job Description, responsibilities 
and organisation charts can be found here - 
https://www.ashford.gov.uk/transparency/our-people/leadership-team  
 
The management structure is expressed in the diagram at Appendix A. 

https://www.ashford.gov.uk/transparency/our-people/leadership-team
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Management Team Roles/Functions 
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