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1.

Introduction

Ashford Borough Council's current management structure came into effect
in August 2022. The Council is split into directorates, each focused on
delivering quality services to the community.

Full information on the Council’s Leadership team, including a corporate
structure chart, each Senior Manager's Job Description, responsibilities
and organisation charts can be found here -
https://www.ashford.gov.uk/transparency/our-people/leadership-team

The management structure is expressed in the diagram at Appendix A.


https://www.ashford.gov.uk/transparency/our-people/leadership-team
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Management Team Roles/Functions

Leadership

Organisational

Political
(Advisory)

Strategic Analysis and
Direction

Member relations/enhancing External Relations

the democratic process

Setting, revisiting, maintaining priorities

Developing and allocating resources —
human and financial

Monitoring & managing operational,
financial & team/individual performance

Preserving the strategic context

Analysing and managing risk

Evaluating the impact of policies (e.g.
area focus

Communications — internal and external

Support Arrangements

CX, DCX, Directors Project Task/
and Heads of Finish Groups
Service
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